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On Thu, Feb 5, 2026 at 4:55 PM Bharath Ravulapati <bravulapati@crusoe.ai> wrote:
Hi Large Load team,

Please find our attached feedback regarding the batch studies. We would also like to
schedule a brief call with the ERCOT team to discuss these points in detail.

Below are the key requests that Crusoe Energy Systems would like ERCOT to consider
during this critical phase. Our recommendations aim to improve the proposed Batch Zero
framework for large load interconnection, as the current compressed timelines and
administrative bottlenecks threaten to delay ready projects by over 12 months.

Key Requests:

- Extend the Section 9.5 compliance deadline to March 31, 2026: The current January 28
deadline compresses a 180-day process into 30 days, penalizing projects currently in TSP
administrative queues.

- Expand Batch Zero A Criteria: Include projects that met Section 9.4 and are targeting
energization through Q2 2028. Projects in Batch Zero B cannot realistically meet 2027 or
early 2028 targets, as construction and financing depend on confirmed MW allocations.

- Create a pathway for DSP Load Confirmation letters by March 31, 2026: Previously
approved projects awaiting officer letters face restudy risks that could strand existing
investments.

- Implement an upfront $/MW fee for Batch Zero A: Moving financial commitment to
the start of the process will filter speculative loads and prioritize shovel-ready projects.

Your attention to these matters is greatly appreciated.

Thanks,

Bharath Ravulapati

Director, Grid Strategy and Execution
Phone: 662-694-9125

Email: bravulapati@crusoe.ai
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ERCOT Workshop Verbal Comments & Written Feedback

Crusoe Energy Systems — Comments on ERCOT Large Load Interconnection Batch Study
Framework

Submitted to: LLWG_Feedback@ercot.com Date: February 5, 2026

Executive Summary

Crusoe Energy Systems respectfully submits four recommendations to improve ERCOT's
proposed Batch Zero framework for large load interconnection. The current framework's
compressed timelines and administrative bottlenecks threaten to delay technically ready projects
by 12+ months, pushing 2027 and early 2028 energization targets out of reach through no fault
of developers.

Key Requests:

1. Extend the Section 9.5 compliance deadline to March 31, 2026 — The current January
28 deadline compresses a 180-day agreement process into 30 days, penalizing projects
stuck in TSP administrative queues despite completing all technical studies.

2. Expand Batch Zero A to include projects that met section 9.4 and targeting
energization through Q2 2028 — Projects relegated to Batch Zero B cannot realistically
achieve 2027 or 1H 2028 energization, as construction cannot begin until MW allocations
are confirmed (affecting financing, facility design, equipment procurement, and
substation builds).

3. Create a pathway for DSP Load Confirmation letters by March 31, 2026 —
Previously-approved projects awaiting officer letters face restudy risk, potentially
stranding investments already made based on original MW approvals.

4. Implement an upfront $/MW fee as a gating requirement for Batch Zero A —
Moving financial commitment to the front of the process will filter speculative "ghost
loads" and prioritize shovel-ready projects without requiring ERCOT to make subjective
readiness determinations.

These changes would preserve the integrity of ERCOT's study timeline while ensuring
development-ready projects are not unnecessarily delayed by administrative misalignments.

1. Adjust Deadline to Satisfy Section 9.5 Requirements to March 31, 2026 to be considered
firm load in Batch 0 A





The January 28, 2026, deadline compresses the Planning Guide 9.5 180-day agreement
execution process into approximately 30 days. Projects that have completed all Section 9.4
technical studies but are awaiting TSP execution of Section 9.5 agreements face an
administrative bottleneck outside their control.

We request ERCOT extending the deadline to March 31, 2026 for projects that have:

e Completed planning studies (Section 9.4 satisfied) by Jan 28th, 2026
e Agreements in progress (actively working toward Section 9.5 execution)

This timeline adjustment will not impact ERCOT's proposed Batch Zero A study timeline, which
begins in April 2026. Instead, it allows technically ready projects to complete administrative

agreement execution.

Why This Matters: Projects that get restudied in Batch Zero A will experience significant
delays and will not achieve 2027 energization.

Here is the reality of the time:

Milestone Date
Batch Zero A results communicated June 15, 2026
Project learns Approved MW June 15, 2026
Aggressive Construction duration (data center, LLE, project substation) 18 months
Realistic energization Q22028

Restudying these technically ready projects pushes energization out by at least 12 months
compared to their original timelines.

2. Extend Batch Zero A Energization Window Through Q2’28 for projects that met section
9.4

Under the current framework, Batch Zero A only covers projects with energization dates on or
before June 30, 2027. Projects that are targeting Q3°27, Q4°27, Q1°28, Q2’28 energization are
relegated to Batch Zero B, which will not communicate results until January 15, 2027.

This timeline makes 2027 and 1H 2028 energization impossible for Batch Zero B projects:

Milestone Date
Batch Zero B results communicated January 15, 2027
Aggressive Construction duration (18 months)  January 2027 — July 2028
Realistic energization if projects are in 0B Q3/Q4 2028





Key Point ERCOT Is Missing: The approved MW amount is not merely an administrative
figure—it dictates every critical downstream project decision:

e Financing: Given the cost of these datacenters, construction and equipment orders
cannot begin until financing is secured. A project cannot be financed without knowing
how many firm MW are approved to energize.

e Building size: Facility footprint, cooling infrastructure, and structural engineering all
depend on confirmed MW capacity

e IT size and GPU requirements: Server density, rack configurations, and computing
hardware procurement cannot be finalized without a firm MW number

e Long-lead electrical equipment (LLE) procurement and timelines: Transformers,
switchgear, and other LLE have 14—18-month lead times and must be ordered based on
confirmed capacity

e Project substation design and build: Substation specifications, equipment sizing, and
construction plans are directly tied to allocated MW

Without a firm MW allocation, none of these workstreams can proceed. Projects are effectively
frozen, unable to place orders or finalize designs. This extension does not hamper ERCOT's
timelines but preserves 2027 and 1H 2028 capacity for development ready projects.

We request ERCOT extend the Batch Zero A energization window to include projects that met
section 9.4 criteria by 1/28/2026 and are targeting energization through June 30th, 2028. This
preserves capacity given realistic financing + construction timelines that would otherwise be lost
due to timeline misalignment.

3. Address Officer Letter Loads and Provide Pathway to Firm Up by March 31, 2026

Projects that previously received approved studies but are pending officer Load Confirmation
letters from the DSP to satisfy the Planning Guide 9.5 alternative to a TSP Load Interconnection
Agreement (because the TSP that completed the LLI studies is a different utility) face an
untenable situation. Extended administrative delays have caused these already-approved loads to
now require restudy, effectively resetting their timeline solely due to a regulatory gap.

These projects made significant investment decisions based on their approved MW amounts—
facility designs were completed, equipment was specified, and in some cases LLE orders were
placed. Requiring restudy introduces the risk of a different MW allocation, potentially stranding
investments already made based on the original approved amount.

We request ERCOT provide a pathway for DSP Load Confirmation letters to firm up by March
31, 2026 in order to qualify as firm load in Batch Zero A. These projects have demonstrated
technical readiness and financial commitment—they should not be penalized for administrative
processing delays due to a gap in regulatory requirements.





4. Impose $/MW Fee as an entry point (before entering Batch 0_A) on All Non-Operational
Loads for inclusion in Batch Zero A to Eliminate Speculative LLIs

If ERCOT's objective is to eliminate speculative "ghost loads" and create capacity for genuine
projects, the most effective mechanism is a financial commitment requirement. We recommend
ERCOT impose a $/MW fee on all loads listed on Slide 18 to be included in Batch Zero A
except those that are operational or approved to energize. Current proposal puts this at the end of
the batch study, but moving this as a gating item, will tremendously improve the quality of the
queue and enables “construction ready” projects to progress.

This approach would:

Filter out speculative projects that cannot demonstrate financial commitment
Create queue capacity for shovel-ready projects

Align developer incentives with actual project readiness

Generate funds that could support transmission planning and upgrades

A financial commitment requirement is a market-based solution that rewards genuine projects
and clears speculative entries without ERCOT needing to make subjective readiness
determinations.

Summary of Requests

Request Rationale

Extend Section 9.5 deadline  180-day process compressed to 30 days; restudying causes 12+
to March 31, 2026 month delay

Batch Zero B timeline cannot deliver any 2027 capacity and 1H
2028 capacity; MW allocation is the starting gun for all
construction activities. Including projects with planning studies
approved by 1/28/2026 and energization date through Q2 2028 is

Extend Batch Zero A through
Q2 2028 for projects that met
section 9.4 criteria by

1/28/2026 the only solution.

Provide p athway for DSP Approved loads made investment decisions based on approved
Load Confirmation Letters to ) . . .

meet PG 9.5 MW; restudy risks stranding those investments

Impose $/MW as a gating fee
on non-operational loads for
inclusion in Batch Zero A

Market-based solution to eliminate ghost loads and prioritize real
projects






crusoe.ai

crusoe.ai


https://urldefense.com/v3/__http://crusoe.ai/__;!!DR3VkBMYqM1H!bW2UkOMX3Fm4W9wefgh2w6gbgimPSRQQN8CVog_b1-VC3J_Lwjyc7bGSRNrFgDY1PAJ_m-Es9wrTAhB09cn6-3Urvuk$
https://urldefense.com/v3/__http://crusoe.ai/__;!!DR3VkBMYqM1H!bW2UkOMX3Fm4W9wefgh2w6gbgimPSRQQN8CVog_b1-VC3J_Lwjyc7bGSRNrFgDY1PAJ_m-Es9wrTAhB09cn6-3Urvuk$

